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Resource Pool

Human Resource Development Plan — 2025

Benewili - 02

. . Area of Resource Experience Tot_a : Educational | Professional .
Full Name Designation . Service IR e Contact No Email ID Remarks
Person Period Period Qualification | Qualification
BSC, MED . . .
1 |Mr.SH.Musammil Divisional Secretary Public Administration 22Years |22 Years|(Economic) 717272644 Mahd|yamuzamm|l@g[:noar|T:
Mr.Abdul Caroon . L ]
2 Ahamed Afkar Assistant Divisional Secretary RTI 6 Years 12 Years| Degree BA 779692588|accaafkar@gmail.com
] Master of
Mrs. Mah Al . . ) .
3 . Vi _amed v Deputy Director of Planning |RBM 9 years 9 Years [Degree Development 775051724|msihanal3@gmail.com
Hansul Sihana Economics
4 M_rs. Tharmini Accountant Financial Regulation and 10Years 10 Years [Degree SLACS-1I 705553067|accdset@gmail.com
Vinothan Procurement
. Associate
Office Management Degree (HNDA)
Office Administration i i
Mr.SA.Reheem inictrati ; Diploma in .
5 Administrative Officer Office Procedures and |17 Years |30 Years Office MSO (Supra) 0773768655 saraheem7022@gmail.com
Financial Regulations Administration
(SLIDA)
6 |Mr. AM.M.Nafees | Additional District Registrar Civil Regl_stratlc_Jn and 08 Years 08 Years | Degree R. Service 777239998 Nafoo89@gmail.com
Land Registration
7 |Mr.G.Suthagar Development Officer Project Management 28 Years 29 Years |MSC - 773565072|gawthisutha@gmail.com
8 |Mr.T.Paskaran Human Resource_ RPL 04 Years 19 Years [ Degree - 774726562 pasker sutha@gmail.com
Development Assistant
Mr.KMS
9 | Mohamed Sahul Devolvement Officer Project Management 15 Years 19 Years | BA(Hons) - 779357441hameedkmsms@gmail.com
Hameed
10|Mr.R. Seinudeen Skill Development officer RPL 04 Years 19 Years [Degree DO 779075689|zainudeen@gmail.com
Mr.Kaleel
11|Mohammadu Development Officer 19 Years [ Degree - 779782800 kmbzaman@gamail.com
Baduruzzaman
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12|Mr.M.A.M.Ajoon RZZEZ‘:{:? t Officer Mediation 2 Years 11 Years [Degree DO 773624668[ajoon@hotmail.com
. . . Degree, PGD . .
13|Mr.S.M. Naleem Cultural Officer Counseling Skills 5 Years 23 Years DO 776641854 naleemnaleemi@gmail.com
14 (Mr. M.I.M.Riswan /(it;l’;t;{:!\t[)evelopment Communication Skills 19 Years 19 years |Degree DO 777809063 |riswanmc@gmail.com
15 (Mr.M.1.M..Muneer Development Officer Information Technology |10 Years 11 Years |Degree DO 778452002 |ishgmuneer@gmail.com
Busines plan, Sports B.P-
16 [Mr.P.Moses Development Officer NVC plan, Sporss, 5Years S- | 11 Years |Degree DO 776219939|mosesrbs@gmail.com
17Years
NV C-6years
17|Mr.K . Sarafdeen Development Officer 11 years [Degree - 774039754 sh.si@hotmail.com
18(Mr.A.L.Anees Development Officer Audit 08 Years 10Years [HNDA DO 779002800|aneeshnda@gmail.com
Mr.C.M.Abdul . . ; .
19 Rahuman Development Officer Counseling Skills 2 Years 10Years |Degree DO 752083353 |cmruman2015@gmail.com
Development po
20|Mr.A A Rizvi . P . Language 2 Years 10 Years |Degree Sworn 779250252 |aarisvi23@gmail.com
Officer (National
. Translat
Integration)
or
21 Z:;?&A'Uza'm Development officer Information Technology 2 Years |Degree DO 779250252 |uzaimahamed@gmail.com
Drug Prevention and
22|Mr.T.Thayananthan  |Rehabilitation Development  |Drug Prevention 2 Years 2 Years |Degree DO 772374296 thayananth28@gmail.com
Officer
23| Mr.M.M.Naleesath Management Service Officer |ITMIS 2 Years 10 Years | Degree - 768558418 |nalesath85@gmail.com
24| Mr.Fazair Development officer Information Technology 5 Years |[Degree DO 778736020|fazair.mahroof@gmail.com

HRD Plan 2025 — Divisional Secretariat, Eravur Town



mailto:ajoon@hotmail.com
mailto:naleemnaleemi@gmail.com
mailto:riswanmc@gmail.com
mailto:ishqmuneer@gmail.com
mailto:mosesrbs@gmail.com
mailto:sh.si@hotmail.com
mailto:aneeshnda@gmail.com
mailto:cmruman2015@gmail.com
mailto:aarisvi23@gmail.com
mailto:uzaimahamed@gmail.com
mailto:thayananth28@gmail.com
mailto:nalesath85@gmail.com

@enemri - 03

Forecast of the future staff requirements of the institution

Future staff
requirements of the
5 3 ® institution
o] > e =
Service | 3 = é s > |52 é’z:?éé
ez - g | O | £ |EZlegiegz|e
3 3 ? l2l8c|s8|8|s
= S sls als =
2|2 2|8% 5|8
@) (9]
Divisional Secretary SLAS I SL1
S 2 |Assistant Divisional Secretary ~ [SLAS m/ne (st
S
= Asst. /D Di f
2 3 sst_/ eputy Director o SLPS " SL1
= Planning
4 [Accountant SLACS /1 |SL1
T 1 |Administrative Officer MSOS Supra |MN7
2 2 |Administrative Grama Niladari [GNS Supra |MN7
? 3 |Translator (Sinhala-Tamil) TS /1 MNG6
= "y L . Class 3
2 4 | Additional District Registrar Regs Grade IV] MN5
1 |Development Coordinator AS Hi/1/1 |MN4
2 |Development Officer (Old) AS Hi/1/1 |MN4
3 |Development Assistant AS Hi/1/1 |MN4
4 |Development Officer 269-1-2 |DOS Hi/1/1 |MN4
_ 5 |Development Officer 269-1-1 |DOS /171 |MN4
% 6 |Technical Officer SLTS I/n/1- [MN3
E, 7 |Management Service Officer [MSOS /11 |MN2
= -
= 8 Management Assistant Department| 11I/1I/l [MT1
S (Department)
B 9 |Grama Niladari GNS H/1/1 [MN2
Information & Communication Class 3
10 SLICTS Grade |MT1
Technology
/11
11 | Technical Assistant PRt i [T
- 1 |Driver CDS “I/“.“ PL3
g T Special
=
T~ | 2 |[KKS OES A )
Special
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Plan for filling the existing vacancies within the next year

— Cadre as at
> | | 2024/05/29
- L Relevant Salary [ o e
g S.No Designation service Grade Code % E S |s 2
5 AEARRER:
n S:‘ g 0@
— | 1 |Divisional Secretary SLAS I SL1-2016 1 1| - -
E) 2 |Assistant Divisional Secretary SLAS Imi/1n [SL1-2016 1 1 - -
5| 3 |Asst./Deputy Director of Planning [SLAS I SL1-2016 1 1 - -
'§ 4 |Accountant SLACS i sti206 | 1 [ 1] - | -
Total 4 4
1 |Administrative Officer MSOS Supra |MN7-2016( 1 1 - -
2 |Administrative Grama Niladari OTNS Supra |MN7-2016( 1 - 1 -
53 3 |Translator (Sinhala-Tamil) TS I/ [MN6-2016| - - 1 -
= 4 | Additional District Regist R Class3 \\insoo16| 1 | 1
itional District Registrar egs Grade 1L - - -
Total 3 2| 2
1 |Development Coordinator AS II/1/1 |MN4-2016| - 1 1
2 |Development Officer (Old) AS I/n/1 (MN4-2016| 1 2 - 1
3 |Development Assistant AS II/1/1 |MN4-2016| 2 2 - -
4 |Development Officer 269-1-2 DOS /11 IMN4-2016| 9 ([ 52| - 43
5 |Development Officer 269-1-1 DOS II/1/1 IMN4-2016| 23 | 23| - -
' | 6 |Technical Officer SLTS /11 |MN3-2016( 1 - - -
a0 7 Management Service Officer MSOS HI/1/1 IMN2-2016| 18 [ 22| - 4
> .
§| g |Management Assistant Department | VIV [MT1-2016 | - | - | - | -
S (Department)
é 9 |Grama Niladari GNS I/1/1 [MN2-2016 15 (14| 1 -
. " Class 3
10 Information & Communication SLICTS Grade |MT12016 | 1 ) 1 )
Technology
/1171
11 |Technical Assistant Departmental | [1I/1I/1 [MT1-2016 | 1 1 - -
Total 71 |117) 2 49
= | 1 |Driver CDS WA o s ome | 2 | 1] 1| -
9 Special
Py HI/1/1
S 2 |KKS OES Special PL1-2016 6 6 - -
E pecia
o Total 8 8| 1
Total number of posts 86(131] 5 49
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Identifying the competencies of the staff

Group - (Group number as mentioned in Annex 03)
(Service Category )
|-
T 8 o Competencies
S5 £ | Designation
» 2 Core Technical
1 Divisional 1 |Office Management 1
Secretary
Assistan
2 |t 1 |RTI 1
Division
al
Secretary
Deputy
3 |Director 1 |RBM 1
of
Planning
4 |Accountant 1 Financial Regulation and 1
Procurement
5 g?frirélenrlstratlve 1 |Office Management 1 |2nd Language Sinhala
6 ':I\ddltlon 1 Civi! Reg.istration and Land 1
District Registration
Registrar
1 |Project Management 1 |RPL
2 |Mediation 2 |Communication skills
Development - -
7 Officer 3 [Audit 3 |Information Technology
4 |Drugs Prevention 4 [Counseling skills
5 5 |Language
Management
8 1 1 [ITMIS

Service Officer
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Grouping the Human Resource and Presenting it in Figures

Group Details of Human Resource Salary Code Post Cardre
1 Primary Grade - Non Skilled PL-1 OES 6
2 Primary Grade - Semi Skilled PL-2 - -
3 Primary Grade - Skilled PL-3 Driver 2
4 Management Assistant - Technical segment - 3 MT -1 - 1
5 Management Assistant - Technical segment - 2 MT -2 - -
6 Management Assistants Non-tech Segment 2 MN -1 - -

Management Assistants Non-tech Multi duty - MN - 2 MSO,
! Segment 1 OTN 36
8 MA Supervisory Non-tech / Tech MN -3 - -
. . DO(OLD),
9 | Associate Officer MN - 4
DO 81
10 | Field/ Office based Officer Segment 2 MN -5 ADR 1
11 | Field/ Office based Officer Segment 1 MN - 6 - -
12 | Management Service Officer Supra Class MN -7 AO 1
DS, ADS,
13 | Executive First Group SL-1 DDP,
Accountant 4
14 | Executive Second Group SL-2 - -
) SL-3,SL-
15 | Executive 4 - -
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Plan for filling the existing vacancies within the next year

@ Cadre
= = .2 Method of
> 5 S .
@ o] 5 o Method of | covering up
& n ge] o 0 RAMR q a
S | = = 8 o 2 | c filling duties till
= § 0 > © |8 | S |eo g| vacancies | vacancies are
B |2 7] > & & s [2 (8 [53 :
1) = 73] i © < S | = g |8 o filled
5] ) 5] © Q © <
195) o x O wn < < > O @
Divisional SL1-
1 Secretary SLAS ' 2016 S )
= A_ss_ls_tant SL1-
> 2 |Divisional SLAS /11 1 1 - -
@ 2016
— Secretary
o
£ A_sst. / Deputy SL1-
195 3 |Director of SLAS 11 1 1 - -
. 2016
Planning
SL1-
4 | Accountant SLACS HI/1 2016 1 1 - -
Administrative MN7-
- L officer MSOS R DY T T I N
> Administrative MN?7- Acting by
(<5}
= 2 |Grama Niladari [ TNS Supra ooe | Y| | T ] T |ao
.S Translator MNG6-
S | 3 |(sinhala-Tamily | 7> W oos |~ | | Y|
4 AglelonaI Regs Class 3 |MN5- 1 1 ) )
— District Grade (2016
Development MN4-
1 |coordinator AS MM o616 ) L L
Development MN4-
2 Officer (Old) AS AV o016 12 - L
Development MN4-
3 Assistant AS /i 2016 212 |- )
Development MN4-
4 Officer 269-1-2 DOS /1171 2016 9 52 - 43
Development MN4-
_ 5 Officer 269-1-1 DOS /1171 2016 23 | 24 - 1
(<5}
> Technical MN3-
[¢5)
i 6 Officer SLTS /1171 2016 1
< Management MN2-
k=]
§ 7 Service Officer MSOS /1171 2016 18 | 26 1 8
D
195 Mar?agement MT1-
8 |Assistant Department H/11/1 2016 - - - -
(Department)
MN2- Acting duty
9 |Grama Niladari [GNS Hi/H/N 15 (10| 5 - |givento
2016
GNs
. ASSi
Information & Class 3 MT1 DZSSI?:_eda
10 |Communication [SLICTS Grade 1 - 1 -
Technolo mmn 2018 degree
9y holders
Technical MT1-
D I _ _
11 Assistant epartmenta HI/1/1 2016 1 1
1ni/t/1 |PL3-
Pan) i - _
§?>, 1 |Driver cbS Special {2016 2 2
= 1ni/t/1 |PL1-
o _ _
2 |KKS OES Special |2016 6 6
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Other Department Staff

Central
Total
S/NO [Type of Post Officer's Name Designation Governmen| Provincial | Vacant Others
Employee ¢
. Mrs.Ramya Puviras Development Officer v
1 Foreign Employment 3
Development Officer Mrs.Jeyapriya Jegan Development Officer
Mrs.AT.Suwarnakarthi Development Officer
2 [community Correction 1 Mrs.J.Subeswaran Development Officer v
Development Officer
Human Resource H
3 u u . 1 Mr.T Paskar uman resource . y
Development Officer Development Assistant
Skill Development
4 1 Mr.A.R.Seinudeen v
Skill Development Officer inu Assistant
Small Enterprises Mr-RP Devel £ OFfi y
5 |Development Officer 5 r.R.Purupan evelopmen icer
Mr.S.Kokularathan Development Officer v
Export Development . i
6 . 1 Mrs.Y.L.Thayul Nisa Development Officer v
Officer
Indigenous Medicine . .
7 . 1 Mrs.S.M.S.husaina Development Officer v
Development Officer
Mediation Development ) i
8 . 1 Mr.M.A.M.Ajoon Development Officer v
Officer
Environment heesh | i
9 Development Officer 1 Mr.T.Prathees Development Officer v y
10 Cultural Officer (Province) 1 Mr.S.A.M.Naleem Cultural Officer y
Cultural Assistant ) Cultural Development
11 1 Mr.M.C.M.Riswan v

(Central)

Officer
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Muslim Affairs
Development Officer

Mrs.Rihana Anas Noufar

Development Officer

Mrs.S.Saranyan

Rural Development Officer

Mrs.C.L.Farsana

Development Officer

|||

13 |Rural Development Mrs.U.F.Rifaya Development Officer
Mrs.M.N.S.Rimsiya Development Officer
Needle Work
Mrs.A.R.F.Nasrin eedie vor
Demonstrator
14 |Sports Mr.A.l.Mohamed Ali Sports Officer
15 |Land Use Mrs.l.Arulananthan Land Use Policy Officer
16 Mrs.N.M.Sarmila Development Officer
Land Aquisition Mrs.M.B.F.Misriya Development Officer
17 |Disaster Mrs.K.Kopalasingam Development Officer

18

Land Commissioner
General's Department

Mrs.R.Saranya

Development Officer

19

Women and
Development

Mrs.Sharmila Hanukrushna

Development Officer

Mrs.T.M.M.Mazooth

Women Development
Officer

Mrs.P.Thirukkeswaram

Women Development
Field Assistant

Mrs.A.Aamina

Development Officer

20

Child Right Promotion

Mr.S.Uthayaraj

Child Right Promotion
Assistant

21

Child Production

Mr.A.Piabakar

District Psychosocial
Officer

22

Vidhatha

Mrs.S.M.Sulaiha

Development Officer

23

Productivity

Mrs.K.Vijayakumar

Development Officer

Mrs.S.Pratheepan

Development Officer




Mrs.K.Premrupan Development Officer v
24 |Agriculture 3 Mrs.).Thavaraja Development Officer v
Mr.T.Thamotharampillai Development Officer v
Samurdhi Department Mr.M.C.M.Sajeeth Development Officer v
Attached Development Mrs.A.Rifaya Development Officer v
25 officer 4 Mrs.K.Kirubaheny Development Officer v
Mrs.K.Kasthuri Development Officer v
26 |Public Security 1 Mr.T.Thayananth Development Officer v
Registrar General's
27 Department 1 Mrs.M.A.J.Jesmina Development Officer v
Mr.K.Ganeshamoorthy Samurdhi Manager v
Mr.M.l.M.Ishaq Samurdhi Manager v
28 |Samurdhi Manager 5 Mrs.S.Kumuthini Samurdhi Manager v
Mrs.A.M.Nihara Samurdhi Manager v
Mr.S.M.Rumais Samurdhi Manager v
29 Samurdhi Development 26 Samurdhi Development y
Officer Officer
30 Samurdhi Department ) y
MSO & OES
31 |Ministry Of Industry 1 Mrs.Kavitha Sivachandran Development Officer v
32 1 Mrs.M.Thanusiya Development Officer v
Rural economic Division
Mrs.F.M.Safras Development Officer v
33 |Land Administration 2 Mrs.A.Farsana Development Officer v
Field Instructor v
34 |Motor Traffic 5 Mrs.M.L.S.Zulfa Development Off?cer v
Mrs.J.Suresh Development Officer v
Mrs.M.R.F.Sayeema Development Officer v
35 |social Services 4 Mrs.A.Musajitheen Development Officer v
v
v

Mr.S.A.Azeez

Watcher

Mr.S.A.C.Najimudeen

Social Service Officer




. ) Mrs.T.Tharshini Development Officer v
36 |Social Services
Disable Development Officer
37 |INIC Mrs.L.Kohilavathana Development Officer v
Mrs.Y.Pathmanantham Development Officer v
38 |Social Security Mrs.Moofitha Lameer Development Officer v
39 |Ministry Of Justice Mr.A.Rizvi Development Officer v
40 . 1 Mrs.A.E.Anuseelan Development Officer v
Department of Pension
41 |Statistical 1 Mr.H.M.Mubeen Development Officer v
Assistant Youth Servi
42 , 1 Mr.A.W. Irsath Ali ssistant Touth service v
Youth Service Officer
43 |NHDA 5 Mr.l.L.M.Rifkhan TA
Mr.K.Raveendraprasath TA
44 |Probation 1 Mrs.M.l.Marliya Development Officer
OES
45 |Cultural centre 4 bo
Watcher

Cultural Officer Incharge

103




Benemili] - 04
Training Calendar 2025/2026
< o S ©
° @ S c o T
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o o 5 & o = 2 o c ke,
@ = 235 s = T =hs 2
c o = D o S a o = O
'© nE 2 = a 3 o D
s o © v O ;—}
[ - x O )
1 TRIO1 Positive thinking and attitude All Staff 3 Hours ADS
change
2 TR/02 | Time Management DO 3 Hours ADS
3 TR/03 | Energy Saving DO 3 Hours Accountant
4 TR/04 Wo_rk ethics, team building and DO 3 Hours DS
social harmony
5 TR/05 Green productivity, 3R system DO 3 Hours DS, PDO
and waste management
. . OES,
6 TR/06 Mal_ntenance of offlc_e MsO and | 2 Hours Relevant
equipment and machinery DO Resource
7 TR/07 | Official letter writing MSO,DO | 3 Hours AO
8 TR/08 | Office system and procedure MSO,DO | 6 Hours AO
9 TR/09 Data bank system and project | Planning 6 Hours ADP/DDP
proposal writing Staff
Account
branch and
10 TR/10 I_:’rocumbent Procec_iu_re_ and Planning 6 Hours Accountant
internal control activities
branch
staff
11 | TRy | CleanSriLankaprojectinto |\ o 5o | 3 Hours AO
the office environment
12 | TR | Database Systemand IT MSO,DO | 3 Hours IT Officer

Technology

HRD Plan 2025 — Divisional Secretariat, Eravur Town
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ClFuevmrm FHN T
S/No Bzemeu UG Csweormm wrgfluller Semewiii] &ev @Egglgiggﬁmu%m?;tﬁ“g}m
1 usel Hemev o &HCUITHSHSH]TH6T l Semewiii] 1
2 FUPIHFH  (LPBTENLOWITEITHEIT Bewewriiy 1
3 Geualldmen o 5H0WTESBHTH6M Beweuori 2
4 SImo CFUSTHET 43.1 @g;rn_ie'f,&@ 4.3.126uemy Seewmili 2
- - —— Cafley Gauwiiu’ L -
5 Slal(rdHdH 2 SHa0wnssBHTHeN L gL misen Bewewori 2
6 WaTmHHa Cxamel o HHCUITHSSH]TH6N BOL(PmBLILGSHSH Siavieuevsd  |Seneuwriiy 2
7 SHB6U6L OBHTHGOEI LI @ SHHCUTHSHHTH6I UETEFHEG LLISTIBSSHIH60 Beweori 2
8 FIHH olalmHs 2 HHCWTHSHHTH6N OememorliL] 2
9 SIIGI60SH  LIGTTUITETT 6N Benerli] 2
10 FJ S\ B6I - OememoriL] 2

LA ier osinfl B Gl )

Benewriiy - 05

LB (oot

_ . - , . . ST SILILL
s/No Bgemeu rm@g,"l 02 .,r_r,l_er‘e_r,,aﬂu CewBaImenet [?LEQJQ)‘]U‘ CewmBsImener usvafarorer CFwBuT® G TLjLTeT GupIGu

wHIIBugBETar QuITSi(Lenys wHINGeugBETen QUITHI(LPmB Qurpil(penm ,

(sTaaIOTEIS/ OFeMNaIBBS
/oM BBLI6OMmEV)

1 ugel Menew o HHCUITHHHTH6I ugaluied © MIAILGSHBLILL 6D a&gfldms CFUIWLILIL 6L FTHBLOTETS]
2 FUPISHFH  (PSTENLOWITEITSHEIT ugal o Wyasen Henl SHLIGLIBeD allendbald BHMye0H6N FTSHBLOTETS
3 Oeuelidbsmen o &HCWTHSHH]TH6N Flouen eueTj& S ®elt 2 6TeN& Gl LOTBBHISEIT FTHBLOTETS
4 Symo Cxeusysel Bgemweu medenm LIMYTL (HebH6lT Geuerl G LOTBBEISET FTSHBLOTEIH
5 SalmHFH o HHCWTHSHH]TH6IT QL& gienT H6lT iUl LOTBBHISEIT FTHBLOTETS]
6 WaTmwHHed Cxmel o HHCUITHSHDH]TH6N RBIHEG BHL MGG FTSHBLOTEIS
7 HBaUL OBHTPUHIL LI 2 SHHCWITHGHSHTH6N RSSTBHBI BLAUGHMS 61HHHED FTHBLOTETS
8 FJHH olalmHs o2 HHCWTHEHHTH6N FTSHBLOTEIH
9 SDIGVIGU6VS  LIGHT LLIT6TTT &61T FTSHBLOTTH
10 S\ BH6I FTSHBLOTGIH

HRD Plan 2025 - Divisional Secretariat, Eravur Town
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CrydLLIALeL (Time planning)

: - Period Year 2025/2026
/0 Subject Training
Programme Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
1 2 3 4 5 6 7 8 9 10 | 11 | 12
Positive thinking an
01
att. changes
wargflmwwe&ssuu@L wells euer (PeETMmWSHFIeU HELNENS S L hiseT
s HULIBLOLCL LufH& e CeomLImL
B0 AeREAS HILLL ComaiLT@seT CaemeuliLmB &6l IleufLHIcLEM6L
OETLILMRIEG BL GG LMHOLD | Lo UGS
o QamLjumer LUNMHEG6T LUNMHMINILITETT&H6rT HE) QLeuss ‘@U.JLF)@U
9_LISIJ6U0TRIG 6T
SINI6UE & (HATS6TT, .
02 2 _USTEONRIGET @IWIHE T e et ﬂ&@g’%u"m,&m H& UM & &smet
LwesTU(®, $l([HSHGISH60 ol Y QL augs
Q& mLjumen LUNMHE&eT
HMeiTsemern . LUNMH & & smevt
03 SIEML_LITENMRISTED)IF 6D @HW,&JQJQ.J o BE), ser augd QLeugd QuibEy
. . R LD oeNLILITey &6t i
Sieumenm aNBSHEH Q&II%560 2 _LIGIJ6O0TIRIG 61T
QamLumesT LUNMHEG6T
SITEF SVIOIEVE LDSIUL|6DITES6TT,
FLLRIGET, &MMMI&EE0SS6IT . UUNMH & &smet
04 Curstmeumem SDIHS) Buembgies QLeugsd QuInSy
. g LuNOmIeNOILTeTy&6i Rl
QWM& Seumenm 9_LISIJET0IRIG 6T
allemenHmedt LO&S 6UmSUT6L
SenL Mg LU HSTenT LUNDHES6i
2 HHCIWINSSGT&H6MeT ey,
SHMHMEL JiMILIQIL LT
o5 waOwameomn all®ss HLieg Ble
Q&wIHEL QFHTL U6 LuNMmIeNILTeNy&6i
LUNMH &6
SHILLOIL 6D, &ep& QUMMM
o6 SNBSS QeumUTGEsNeT | BTG Gi6N
alHd Q&G QGTLjumer | LUNDHMIONIUTETE6NT
LUNMH &S 61T

HRD Plan 2025 — Divisional Secretariat, Eravur Town
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Analysis Officers all requirements

@enemiil] - 06

Analyzing Methods

Solutions

1. Needs from Annual appraisal performance

1. Training needs (TNA)

2. Question airs (Hard copy)

2. Competency gap (GP)

3. Google forms (Soft copy)

3. Officers Skills

4. Direct discussion during the annual
performance appraisal

5. Information collected from direct
supervisors

6. Reports from direct supervisors

7. Feedback from counterpart officers

HRD Plan 2025 — Divisional Secretariat, Eravur Town
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Thank You
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